WHUUTWTHASHRINIUARINSENEaTUEYU
Us2a1U4uUszZu0 2568

AzAaUAEnSILaZINYIANENS
UUNINYIAYUATNUL

usUszyuauznssun1sUsEIIAuRaUAANTIAZINGAEAS ATIN 9/2567
FuwaWauda 27 waadnieu w.A. 2567 w vissuszyuAadant ¥u 2 81A13 50 WITEIUNITIIAINT
ANZABUAARSUAZANGIAEAT UNIINIABUATHUL

NS



WHUUSUITHASWAIUIYABINTANHUUAYY
UszarUsuuszunnd 2568

Az RaUANENSILAZINYIAENS
URIINYIFIUATNUY

= o a a Y o
wuaNUsrguANENITINTUTEIANERAUAEATUAZINENANEAT ATIN 9/2567
TUWST 27 WOATNIBY W.A. 2567 U ¥BIUTEYN YU 2 8IAT 50 WITHINUIITT1AINTA
AuzARUAaARTuATINEIMANT A INBIFBUATNUN



AU

AngAaUAIanTwarIngmaEns un1inetdeuasnuy insdainusuuInsuasiauiyaainsangatvayy Ussindaudsyanm 2568
(1 qa1Au 2567- 30 fusieu 2568 ) neldnsouununagns 5 T (wa. 2565-2569 ) Fuiiteldidunuavna damslunsuinsames Idulua
Whszasddiimua Tagidnnnisiudletuvesyrainsluaniss swfulnsisianmnsaifanislukagnisusniidmadenisdniiunuresames uay
fvuelazanig /Aanssy aenndestiugnsaanissdunne Wnednannisiuiletuvesypainsluane Sufudinged SWOT anmmsnivianislunas
meueniidsademssiiiuaureinay wazimualaseins/Aanssuvesnnsiiaenndasiunagrsseiuanng Galdiansan uinse wagldifuuumisly
nsimuaiszasd Tassns/Aanssy uasdad nnadiiavo sy

MUYAAINT ANgAaUMERIuarIneImans univendounsnuy JladainuruuImsuasiauiyrainsatvaiuayy UYssandaudseann
e - o = i o 1 o L) - A g ar
2568 Tumanmuafiamdunisaidunu aiausgleniggaronminuausAalmaniuazinermans ussaanadmneniaild lnsasandaaiuuny
nagnsvasnnERaUmansLazineImand uinedeuasnuy Ussdnteuuseanm 2568



Y =

UNaFUNUTUIT

u

v &

daun 1 deyanugiuvasanzfauaansuazineidans

UseIRAuEAaUAE@nILazINemIans Un1INeNasuATNIL

lassaiangAaumansuaginermans
HANITUATIENANINWIAGBY $IUYARINT

d9Uil 2 91UALIBYAVDILNUNAIUIYAAING

wHuWaLYARINIansauayu UssinUaulseanm 2568

ATARNUIN

- AdrnznITuN IR ueuTRLYRaInTaneaiuayl Usedndauussann 2568

U

L A W W N NN =

11



Y A

UNETURUINTG

Y

uHUUIMISUAT WY AINsaneaiuayy Ussdteuussanm wa. 2568 dmitunieldneuwnunagns 5 T (2565-2569) tsnnriiaennds
AuuHugnsmans 5 U (2565 -2569) uninendsuasnuy duazillgnisufiRnulsydfulszunu 2568 aﬂﬂdLﬁugﬂﬁismﬂizﬂauﬁwLﬁamﬁwé’m
fie daudl 1 deyaiugiuuesamza uazdiuil 2 Tvandenvesunuuimsiauiyaainsarativayy Tasil 1 gnsaians Usznoudae grsenansii
$1uu 3 Tasanns §693¥n 3 M Vil dheauyeains WWinssiuassuundatia Tasinis/Mansaus q AUsERLENsAIEns nagns waziluszasd

a g o = W o v
wosanz adluuuslumsaniivalinues visgaudmneidmuald deld

HUILMAnT19138 A3.2770 Bunuw
AR AaUmManiwayIeImans
AN D UUATUI



i o
#g9UN 1
& ¢ a ¢
ﬂ%lﬂWUﬁ']u‘UﬂQﬂmzaﬂﬂﬂ"ﬁﬂiuﬁgﬂqvm']ﬂqﬂﬂi

e

UsrifanuzAadaaniuazinend1ans un1ine1deunswuy

AAnUmMansuarIneImans umInerdeuasnuy waduausaUmaniwazineiedns aondusedguasmum a1us19iaagune adu
nuEM Wil 118 aeuil 59 n Sufl 20 nsnges wisins1y 2544 seanldfinisyfuantusdgiduminendesdpmenssetygRuminedose
g wnsnstw 2547 ldusznaldlusiviaangune atiunguiini tdu 121 aeufivey 23 n asiuil 14 Squieu wisdnge 2547 Failnalianntususy
uﬂiwumé\’%’umsangmxﬁuL*fjuwﬁmmé’aiwﬁgumwuu fausiuil 15 figuisy wnsdngiy 2547

ydsonnsiidiunulugiusminedeneiginsresil Sgunaiiilsunslunistaminerdounsnu Tasnsvaousmantudnuludmie
unsnusilinegludsiniforiu iy Jatmuauloviglismmminedosedguasiu uwningrdoumansan enaaunsnu Inedomaiauasmu
Inendoinunsuasmaluladuasnus endonisendnsigmus edeniserinuimi uaginendeneuiaususssuil sndesaduaminedeuaswu
Taglsiuszmaldlusivioanune @y 122 aeudt 75 n astuil 1 fuenou 2548 augAaUmaniuagineimans Jeiaauzidunaeuisluumiingdy
uaTwus Uiy

Tl we. 2557 anwmninerdounswuy fuidiurouliiinisdadinmsinermans  udmmunisluremmine douasnus delinig
Uimsnuamgingians Wuluaesaudeuiesuaziivssdnsnn aenadesiunsesvdydfuminendeunswum w.e. 2558 uasnssUngin1susnig
druswnmsngluvesaatugaudne w.a. 2550 uaverdes1unanuluinng 17 (2) way (15) uwiawsysadyainmineduuaswum Usenauiuupan
uvivgdeunsusiuouliindsnusinerans Wotuil 11 funew 2557 Suusity

Tl wa. 2558 anavninendeunswu fufdureuliinisdndinueagmans Wudnununigluresmiinedouasmun weldinisunsnu
anzAgAans WulumennuBeuiosuasiiUss@nsnim denndoaiunse Uy gRuming dounsnug we. 2548 way wsedgainisusmsdinusvnig
meluresantugaudnu wa. 2550 uarUsznAnMENITINIINTEANANY 3ae ndnnasinisdadadiuaenisnigluvosaniugaudne w.e. 2555
Uszneuduudanwminendounsmusiiiuvreulidasnsagmand dotuil 1 saneu 2558 duusity



Uiy

ANsIIN Uty adaumamduuyw

Adfesin
sarnsuvsmIuEAN TRRNTUTT LR sulyvermanswaydnuran suaaUTzme

Wusfia

Ludatudin afududefiiiinueg srunsuysemansuazdsaumaninouland matangusudsituiiosiviovesiu Sanuaunsamadnns
wagyinwedvTn nmsTsn 3385350 gasnuuvisniidygn

2 WAUINITIBUAEUIRNNT T a%’N@ﬂﬁmmiuazufmmsmﬁmmmﬁﬂﬂ%’mm‘sﬁﬂumiaau Wmslmnsundauasiaundsiui

3 munstiusmsarmisundses Waunisliusmsinnsundsauilaenndes fuanudosnisuagausudulunsudly Ygmuazadisa
uudalsitudanuuagguauluiud (Local need)

4 duasuinyingefauTansssn mseyinduanimundaUzuas Tausss wazniityywiosiiu Naenndestuarmidoansvesuuunayiuil

5.MIUTMIIANsARmeEndnsssnivIa

1) WanMsuImsuazn SN IuNg AN ILar TN TY
2) WannAnen N sRuLagIUUsEUM

3) WAINTEUULAENALNMTUTEAUAA N

4) ENTERUAMAMUALINATTILNIANY B AT Y
5) WanyAmnsagwaiile



lnansninuzAalzAdansuasInemans

2 ﬂmzwqmiﬁwuwmuﬁaﬁuﬁ AUNYmansiasdAuAans
dnanualanzAalusagnsuazInenA1ans

“ npIEn me‘qmm%aﬁuﬁ WIaURN®ENNTINN

AtleNsIu (Shared Value) anz@alaransuazineraians (FLAS)

F = Fresh ANUNTINTIN
L = Learning MsBuieseseLles

A = Accountability ANNTURNATOUABAULDILALTIAN
S = Success ANNENSa

nagns anzAaUAEATLAzINEIAIEAT A AINeREUASWLL
Lasadnudiniifl ansssn 9505330 Tvinwegs seulandmanaunviosiniaviosiu
HANUANNIONITIYING UABTInuEITTN
2. duasuypainiidanuirmiuainsalunsnannaInasnIse ULy vimans
uazdanueand tovimuiuiivieresiu uavaiinianssugdaa
3 duasuasotonusaniladunside wardunsuinsinimsuidsan wasvingihgsday Tausssy Wemaiagusudsiuil daeandasiu
Awsaanis wazemdndulunsuiladgmuezairsaudundditudnuuas guluiui
4 dudinuazinnnssuumsuimsdiansiiussansnmsevdnssnnivia afeanumgluaniuivhiusasiauyeansesweiias



AMZNTTUNISUSERAMY

_________________

TOIANUARNBUITNNS UazUseiunmunIw seepmuRtedv N suas Tuin Ay soarnuudAtefanistnAne 33
QREGRITY wazviyingeAaU Tanssssu
HYILANUR
WIUa1 113
WINUE 1IN TUANURA
I
‘ - . | naunufInsindnwm
— ﬂ'ﬁ"uqquu‘%wji i ﬂqudﬁuuiﬂﬁﬂﬂ‘t}”s
nauNUITY
| NaNUYAAINT | ndusuuinsivinsundany )
nauuviinaEaU eI
T nasnweTziulouisuazia —| nAuldindng
: v ek naNIuUsEI ARG
‘ . i ] auddadindnnig |
| naunudssiuaumwnIdnm !

nEuuAIMIREYNgLImalulag

NANAANTWLAL




HANITIATIEHANTNLINABNITUYAAINT AMARUAEARTUATINE1AEAT NMIINBIGBUATNL

(SWOT Analysis)
Uszanvauuseannd 2568

Javunnelu

Qm%e (Strengths)

?gma'a‘u (Weaknesses)

1. NN NTUYYE

1. yaansiaTwaIfivaInvatemanikasnienfay iy
AITHEIUN

2. yaansiifnanmilagianiesdarminmadsnisiiens
FansAinw M3t MsUIMTINMsieYesiu

yAaNIAuanInInsiiey

2. quUszan

1. NMIUIMITINNTIUU Tz inetafuen
2. a13150L0N9189UUs £ e NURNLANNUASEE LA 1984
1UMINENAY

N15ARATIIVUTELNTINUIUIN

3. inspslauazaunnl

1. figunsaiildlunisuiRau sgraieme
2. flraswnakazmalulaglunsAnwiAuaI LNe WAL N LD
VaeFULUULEBABN TWAILHANUNSITING

AymiuUstaviinaandRlivivady 1wy wnSesreuitimed Wus

4. MSUIITHaENIS
9N5

1. MsuImaialenalviupainsiidsulunmsaiduau
AIN15Y09ANE kavatuayum A duUIAIUHLUINS
ningnsyanatiiatlugnisannliinmndiuds

2. Msvimsiinisaiisnszuaumsmiduszuy

3. mavsmsiiszuumssiiuianuegnadudunon

mIusmIkazmsvanIsyRARadtaiuayuninensidduionsiam Tl

1 i ] ar 4 a
WganauazuInAIRBIRY Wi ulunsaiuayuiNeNRIIHALNIg
N3




HANITIATIZHANTNUIAFDUIIUYABINT AMZAAUAIEATLAZINEIAIEANT NI INEIEBUATHUY

(SWOT Analysis)
UszanvUeauuseannl 2568

Jadunieuan

Ton1a (Opportunities)

gUd33A (threats)

1. \AS¥gNa

U BN NMINENUNBUBNINATUAUN TN INTIYEE

N3dnassIuysEn knuvinedeusigandnaiuaiiesnndneniu
sulszanallunsaiuayun siaNYAaINg

2. AudIAy

1. fianulanisuuagnainnanerenguunAnug naiuusssy
lungudswinuagludiugiinig

2. fuiiiniwenssssumadivainuasfidodensiamn
VN INTUYWE

AnTIALaLLUULEEYaIRUludRNUAsuwUadly Wiasannnseuausinatey

(Consumerism)

3. Nskdiny/uleune

1. WlunguasgNamanInIsnmuIsEAUUTEIA STAUNgu
Jmin warsEAUdmin
\BosEReM SRR T NEN TS

2. ulsrenansEaesnInamTine ds (e lvinue
annsouimsdamsldadesinanndsiu

3. unningaelviaudAguazaivayulyaainsiimdala
lumsianuedlvaenndosiuuuImanInauIves
NIV LU NBINUITY UAZNITINBLNINAIIUNATIYINT

1. finswdsuwlasuimsssivaiminendetes dwansenuseulouienis
W Ingdelinaiio
2. Mandsuulamnansdissdinansenusaulougvesmivends

4. e

aaRAuILIANTIHLazwalulaansaumavivatvyisoe
sensirvesyraInslisaduasivss@ninmuiniy

AMUTBUlEITEUUATEYIY Intranet YBaunINeasliaies




dauin 2
TUALIBUALNUUIMITUATHAILIYABINTENETUAYY



WHUUTTUATHAILIYARINTAEATUAYY Ussinteudssanm 2568
ANLAAUANERTLAZINGANEAS UNIINBIABUATWUY

as g
WNOUITZAIAVD LAY

s & s
a

welvinsiauypaInTaneatuayy vesnnsiaUmaniuarinermans uminendeuaswul densuividerimduasiusivvesnusfiaumansuas

Inenemans uarussanadiionsaumquisluliaUiinauazinunm fail
1. Jevazvefidriulasainsvisenanssuniuasaiuayy Souay 80
) i v v & a v 1o ' a v ° = |-
2. yaansanwaduayu danuiidudilalutureumsdsuunaing wasannsadigiumismadnimsiaamummvuanliluudazliuuszanm

s

fYIAAINE NS VVDILMY

1. yransaneatvayulaiuniseusy dwunanizanu bitesndn 1 58v/1 Au
2. mamiiiulasainsauununu lideeninsevas 80
3. yaansangavuayu lasuimumisigaiuliveenii 1 au Tuleudssanm 2568

gNSATEATA 1 : NUEATAIUNITUTIMSIANITRIANS

iy i = Ao o
i s Husmsiiny
e xds Wvane | asivom e =
Tasanns/Ranssu Whuseaer _ #2Y9n - o ol WIURAYDU Anmnauay
i 2568 P z Ailums o
_ | usludu swle A5I9EDU
lasansianyAaIng 1. Wi Lyaansldsunseusy yAAINIANLAY - 200,000 | 1u.a 68-30 | weledhi ynses | sesnmiudeuimg
aeauayu UAAINTEY dununsufifiawanty | mansuayineimans n.8.68 wazUsriuAMAIW
avuayu 189 AU warnsAnYIgIUUEN | $1UU 29 AY MSANY

pugAavmani | anuil dusuyaainsae
wagdvenmans | atvayu liveedn
Uauuszana ae 1 Boy/1
ass




_ L Julsanmn :;'ju“%msﬂﬁﬁﬁ‘u
TAsann3/Aanssu wWhseaen ROkT) t{l'mmu s.zumm o Q’%’ﬁﬂwau fnnnuuas
2568 P sty | e -
LUy swla | 1 . A5IVEDY

lasamsdaesy 1ifeaseanu | Ldwoudidrsmlasims | yransansday 50,000 | waudunay | welsind yaseS | sosRmuRdeuIINg
Usrdnsnmmsvinauues | duiudnn 29 Au Aansuayine1mans 2567 wazUsziunmMAIW
yransanAaumans | sswinueains | 2.3euavvesiiniu 1w 29 Ay QRGN
waIneeans AuzAavmans | lasams

wagInermans

2 ilsyeains

el

uandsuniy

Aaviulunis

UjuRausaunu
lassmsduaiugnw 1ifeliyrains | L3mnudidrsudesains | yeansenzdiay 80,000 | weudigweu | weleimi ynsed | sesmniufdheuIng
YARINT lAsunnsan 29 AU AansuayInemans 2568 uazUsEiuAnA W

guamuszind | 2. 5ewavvasiing U 29 AU NsAN

2 Wigliyrains | Tasams Sevax 80

lesumsdudu | 3. anududeen

wiaAuAN | ngusEase

AnUnAvedlsn

3 Welyaains

Touanug

ANl fu

NIAUAHUN TN

TNMYAULDY




@

AsspnzRalaansuasinendnand
UNINBIAYUATWUY
o
Nvee fedon

1399 UAIAIAMENTIUNTINYIIUNUUIMSUATHAILIYARINSENEaTUaYY Uszdndeulssann eeoa

aae anzAaumansuagIvermand leantunisdaiiuauuimsuasinuiynainsaty

L d 1 a wa L o |
atuayu WauIsaInmuIenuunuU§URT19N5TeIANEY 81AEE1U191UAMNINNIATY Mo WS
W5EWURYPRUMNINGITHUATHUL WA, bEEa UANIAULNTTUNTIAIILNUUTISLAERAILIYAAINTENY

L - - & a ar o =i w A’
auayu Ausfiaumaniuarivenmans univenduuaswuy Ussintiuussann odoe fail

v ;
®. AMENITUNITEIUILNS
0.0 ANUARLEAAUMARILAYINEIMARNS U3e5UNIIUNT
®lo TRIAUUFNBUIMS UarUseiuRsnIMMsAnw 599UTEEUNTINMS
oo I0IAMUAENEIYING wazUndindAne NIIUNTS
o.« T0RMURdeRINTIHUNANY AeuasyhyAausinusTsu nIsuns
o.¢ Snwmsimhdinanuanui NITUNTUALLAVIYNNT
o« FIMNUYAAINT HYE@aIYNg
wihil WS lusuuzuazsnasmuasmnlumshilunuuRauznTsunsIavhusuyIvs
wazWauyARINTENYETUEYY
. AMYNTTUATANTUIY
b.e IILAIENTIN5E 819158 A3.2590 BUNUUN UsE5IUNTIUMS
< b.lo {UeMans1A158 Av.d13gy Ay 589UTEEUNTIUMNT
.o H8MART19158 AT.8Antug) unam N34S
b.€ 019156 A3.AdY Wamayy N35UNTT
o.& Waanunda fulng NITUNS
.5 UNANINUN Yeysedl NITUNNT
.Y UEAINYT WOYRTA NITUNT
©.c ANy usans NISUNT
o.¢ WNANMYESY NIuAnA N353
b.oo TiiFeusEWIAaY 2y N3TUNTS
b.oe WILYIUNT IATeA N33UNT
b.elo UNAIDWN land N3SUMS
L.om UWIARTING JUNA NITUNTT
b.oc WBMIRAY Uazialgiyna NITUNS
/o.0& WINATIBAN...

N



“lo-

©.o& UNA1IBAUT Fqns NITUNS
b.ob WaMAnAen tdlinans Ns3UAS
b.o0 WNAMIUTENWS A38AND NIIUNT
©.0c UNA1ITIYA gy N33UNT3

©.oc UILENSITINISVA Fnvensne NIINNTT

b.oo WLMINT gviluen NIIUNS
b.oe WILBTIAY gRTWIN NIIUNS
blolo WAL g5lyen NIIUNI3

loJom WAUNT TrgUseAnd N3IUNS
blo@ UNNIIN Wadben NITUNS

. lod ULAUDI HUIIGY NIIUNI3

bbb WILDIDNN WA NIIUMT

oo unese 1o NISUMT

o loc WA Tedus N3UNNT
oot WEITAANG yauns NIIUMS
o.mo wBLEadnA 9153umm NIIUMS
b.ne URIFITUI 2Alaay N3IUNS
©.alo UWNANINS ANNYY NITUNTUALIAYIYNIS
©.nan WETeTNY YASAT CRRLTEARIGRE

v -J (3 - = - v LY =
NN FAVIURURITUILASNUNIURNLUTINSUA LY AN SANEaTUAYY AsRaUmaniuas
INYEENS UMINEIFBUATIHUY UsEITaulseanm edoc

v v
o/ |

et sawsuaiusull

v a

f1 o Juit 9% deungaInieu w.a. oo

(§Yefans1a3ens. 239 Bunuwm)
AMURARNEAaUMansLazInemans

UWINY 1T UATNUY



